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Pupil Premium Strategy Statement 

Lingwood Primary Academy 

1. Summary information 

Academic Year 2020-21 Total PP budget £39000 Date of most recent PP Review  

Total number of pupils 225 Number of pupils eligible for PP 34 (48 inc LP) Date for next internal review of this strategy  

 

2. Current attainment  

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving in reading, writing and maths    

% making progress in reading    

% making progress in writing    

% making progress in maths    

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Pupil communication skills, especially the development of early oral language   

B.  Reading comprehension - understanding vocabulary, inference and deduction 

C. Lack of writing skills and grammatical knowledge due to limited language acquisition 

D. Reduced reasoning skills due to delayed language acquisition, resulting in lower attainment in maths compared to ‘other’ children nationally  

E. Reduced social and emotional development of PP pupils impacts on their readiness and willingness to learn and lowers levels of confidence, self-esteem and resilience 

F Attendance 

External barriers (issues which also require action outside school, such as low attendance rates) 

G.  Mental health and emotional stability of families  

H. Lack of parental engagement resulting in PP pupils not learning outside of school 

I. Limited life experiences resulting in lack of aspiration in pupils and families 

4. Desired outcomes  
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 Desired outcomes and how they will be measured Success criteria  

A.  Improved communication skills and wider vocabulary 
Children are effective at verbally communicating, they extend the use of vocabulary beyond the basics. 
Children enjoy discovering new words and their meanings and are confident applying them in 
conversation / discussion and to their written work. 

Talk Boost:  
- Wellcom and talk boost screening used to identify children. 
- Intervention timetable for children in place in EYFS 
Communication and language 
- Children leave Early Years with a secure level of speech and 

language and have achieved GLD. 
- Children independently apply subject specific vocabulary to their 

written work. 
- Children make use of the word wall in their classroom – they apply 

previously taught high-level vocabulary to current work. 

B.  Improved Reading Attainment 
Increase the % of PP pupils in the middle and high prior attainment bands (from EYFS and KS1 starting 
points) achieving the expected (and higher) reading standard, to at least in-line with national ‘other’ 
data. 
 

- PP pupils who are in the middle or high prior attainment bracket 
achieve the expected standard in Reading from their starting points. 
These outcomes must be at least in line with the national average 

- Children read fluently – they are able to read around unfamiliar 
words to ascertain meaning.  

- Children are able to find the hidden meaning within the text by 
identifying the author’s intent and recognising how this deepens the 
readers understanding of the text.  

- Children can talk about their reading. 
- Children enjoy reading and choose to read a book because they 

want to – reading for pleasure – not just because it is a requirement 
to support their learning. 

- EYFS / KS1 children progress rapidly through the phonics 
programme developing into confident readers 

C.  Improved Writing Attainment 
Increased proportions of PP pupils attaining ARE in moderated writing assessments in all year groups. 

- PP pupil achievement in writing is at least in line with national 
average or above across all year groups and this is validated by 
moderations. 

D.  Improved Maths Attainment 
Greater capability in reasoning in Maths resulting in an increase in PP children achieving expected 
standards in maths at all Key Stages, but especially KS2, when completing termly progress tests. 

- PP pupil achievement in maths is at least in line with national 
average or above for all year groups and this is validated by 
moderations and summative and test data. 

E.  Improved positive learning behaviours 
Confidence in talking about learning, participation in lessons, readiness to learn are evidenced 
increasingly during formal monitoring and conversations with pupils. 
Children apply themselves confidently to their work across the curriculum.  
They are able to transfer skills from one subject to another.  
Children can identify what they are learning and how this builds on from previous learning. 
Children develop stamina and resilience especially when challenged. 

- Reduced incidents for pp children during lesson time. 
- Increased attendance in line with national average. 
- Pupil performance in line with their peers in school and nationally. 
- Tasks are completed in line with school expectations 
- Thrive sessions chart pupil progress in their development against 

their assessments 

F.  Improved attendance  
The work of the Trust Pastoral manager supporting individuals and families through the different stages 
within the Trust Attendance policy. 

- PP PA is reduced to be at least in line with national average and the 
% of PP attendance is increased to be at least in line with national 
average or above. 
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G.  Mental health and emotional stability 
Families will feel confident about their children returning to school after lockdown 
Families will be confident that all DfE regulations are in place to make the school as safe as possible for 
their child(ren) during the Covid19 pandemic. 
Families will be confident working with the school to improve the outcomes for their child(ren).  
Parenting will improve so that children are not exposed to extreme behaviours or to parents over-
sharing ie how financially hard-up the family is.  
Support will increase the knowledge, skills and confidence of parents and reduce the prevalence of 
mental health, emotional, and behavioural problems in children. 

- Increased attendance  
- The Pastoral Assistant and SENDCO work closely with families to 

support with emotional well-being and mental health in order to 
reduce the % of PP pupils struggling in these aspects of their lives. 

- Thrive sessions chart pupil progress in their development against 
their assessments 

- Children will share any worries or anxieties they might have. 
- Home and school are in frequent communication, working in 

partnership around the children. Communication between school 
and home is good – regular newsletters, teachers on the doors, 
parents evening etc 

- Support from external agencies when SEMH needs are beyond 
what the school can manage 

- When Covid measures permit, parents will attend school events 
such as parent cafés, class assemblies etc 
 

H.  Parental engagement 
Parents engaging with school staff in developing learning partnership between home and school, to 
include increased home reading, homework completion and attendance at information events / on 
school visits. 

- Communication with the community is improved 
- Home learning is being accessed and completed 
- Participation in before and after school club is targeted  

 

I.  Curriculum Enhancement 
Pupils have the opportunity to access a wider range of experiences including working with external 
providers and visitors to school. All children higher attaining children to be working at greater depth 
within English and maths and for them to have opportunities that build on their aspiration 

- Year group targeted enhancements are accessed by pp children 
- PP children are given a wide range of experiences that enhance the 

curriculum 
- Identify children’s aspirations 
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5. Planned expenditure  

Academic year  

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A,B,C,D,E 
 

- Staff CPD 
 

Rationale  
Staff CPD to ensure Quality first teaching is 
consistently in place. 
Approaches to teaching will further engage 
children to help them achieve their full potential. 
 
Evidence 
On average, reading comprehension approaches 
deliver an additional six months’ progress. 
 

Deep dives within school to identify gaps 
in staff subject and curriculum 
knowledge. As well as strategies needed 
to improve class practise. 

SW/CL July 2021 

B, H - Bug Club 
 

Rationale  
Children will be engaged more using an online 
reading system, these books can be allocated by 
staff and read at home or in school.  New and up 
to date books will be available. 
 
Evidence 
Computer-based tutoring approaches can be 
successful in improving reading comprehension 
 

Regular monitoring of access from the 
children.   
Promoted within school and bug club 
information sent home to parents. 

LL with 
support from 
SLT 

July 2021 

D, H - Timetables Rockstar’s 
 

Rationale  
Fun interactive online times tables challenges.  
Children are tested and compete online, in class 
and against themselves to get rewards. 
To close the gap in attainment in core subjects. 
 
Evidence 
Computer based interactive learning approaches 
can be succcesful in supplementing teaching and 
enjoyment of times tables. 

Regular monitoring and competing in the 
online competitions to continue to 
promote use. 
Logins sent home to promote use outside 
of school. 

LL with 
support from 
SLT 

July 2021 
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A,G - Votes for schools 
 

Rationale  
An online voting system to support coverage of 
SMSC, British values and Prevent and give the 
children an opportunity to voice their opinion on 
current affairs and issues in the world at present. 
 
Evidence 
Votes for schools is a high quality and engaging 
support for whole class debating, it increases 
student collaboration which evidence suggest 
approaches which promote talk and interaction 
between learners tend to lead to better results. 

Review of Votes for Schools content 
alongside SMSC curriculum and ensure it 
is appropriately used. 

SW/CL July 2021 

A,B,C,D,H - Blended Learning 
 

Rationale  
During lockdown teaching was moved to online 
learning and Google classroom, this proved a 
successful way to teach the children remotely.  
Following this the use of Google classroom has 
been integrated into the classroom allowing 
work to be set for children to access in and out 
of school. 
 
Evidence 
The use of digital technology to supplement 
other teaching is seen as being a good way to 
provide teachers with an opportunity to provide 
effective feedback and motivate the children to 
practise more. It also gives the opportunity for 
homework to be successfully delivered to the 
children which evidence suggests if it short and 
focused it can improve pupil attainment. 

Ongoing monitoring of use of Google 
classroom and the effectiveness of the 
work that is being set is being used. 
Homework is monitored to ensure high 
quality provision is in place outside of the 
classroom. 
 

SW/CL July 2021 

B,C,D,H - Academic before/after 
school clubs 

Rationale  
Some children need extra support to achieve the 
required attainment so supporting these children 
before and after school with targeted support 
provides them with the extra time and teaching 
that they need.  
 
Evidence 
The evidence suggests that with targeted 
focussed support it is possible for the children to 
make an additional 2 months progress per year.  
Also personal and social skills are seen to 
develop which can also have a positive impact on 
attainment of children. 

Each teacher will be expected to take an 
after school club for an hour a week.  
This will be built into their 1265 directed 
hours. 
Lists of children receiving additional time 
are kept and progress will be monitored.  

SW/CL July 2021 
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Total budgeted cost £1527 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A, E, F, G, H 
 

- Pastoral Assistant Rationale  
To support targeted families in overcoming 
barriers in attendance and punctuality 
To support children in school with social and 
emotional needs 
 
Evidence 

behaviour interventions can produce 
moderate improvements in academic 
performance along with a decrease in 
problematic behaviours. 

Pastoral reports received monthly and 
analysed for timeout and behavioural 
incidents. 
Reports produced detailing number of 
late children and actions from these. 

SW July 2021 

A,E,F,G,H - Trust Pastoral 
Manager 

 

Rationale  

To support targeted families in overcoming 
barriers in attendance and punctuality 
To support children in school with social and 
emotional needs 
To support the Pastoral assistant in identifying 
targeted children 

 
Evidence 

behaviour interventions can produce 
moderate improvements in academic 
performance along with a decrease in 
problematic behaviours. 

Pastoral reports received monthly and 
analysed for timeout and behavioural 
incidents. 
Reports produced detailing number of 
late children and actions from these. 

SW July 2021 

A, E, F, G - Thrive Practitioner 
 

Rationale  
To support the children with concentration 
and motivation to allow them to work more 
independently in the classroom. 
Thrive practitioners fill vital gaps in the 
children’s development to facilitate their 
learning. 
 
Evidence 

SEL interventions have been identified as having 
up to an additional 4 months progress on 

Monitoring of Thrive reports from the 
practitioner and the children moving 
through sessions and their gaps being 
filled. 
Review of children receiving Thrive 
support at termly points of the year. 

SW July 2021 
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attainment.  This occurs with routine and 
specialist development and training for staff. 

A, E, F, G - Thrive online 
 

Rationale  
To identify those children who with support 
from the Thrive practitioner and whole class, 
group or individual emotional support will be 
able to work more independently in the 
classroom and feel they can succeed. 
 
Evidence 

SEL interventions have been identified as having 
up to an additional 4 months progress on 
attainment.  This occurs with routine and 
specialist development and training for staff. 

Monitoring of Thrive reports from the 
practitioner and the children moving 
through sessions and their gaps being 
filled. 
Review of children receiving Thrive 
support at termly points of the year. 

SW July 2021 

A, B, C, D, E - Intervention Teacher 
 

Rationale  

During lockdown the children may have gaps 
that have been identified from the few weeks in 
school.  An intervention teacher has been 
employed 
 
Evidence 
Evidence suggests that short regular 30 
minutes sessions over 5 to 6 weeks has the 
optimum impact. 
  

Pupil progress meetings and 
monitoring of the progress of the 
specific groups of children. 
Reviewed half termly, after 5 – 6 
weeks. 

SW July 2021 

Total budgeted cost £27842 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

E,F,H,I 
 

- YR Drama Rationale  
Drama can be used as a vehicle to improve 
speaking and listening and raise confidence 
in the children. Storytelling is an important 
part of developing literacy skills and within 
Reception it is seen as a strong foundation 
for their future learning. 
 
Evidence 
Evidence has shown that participation in Arts 
has the benefit of greater social awareness, 
and positive effects on academic learning, 

Regular reviews and monitoring of the 
impact of Drama on the progress of 
the Reception children. 

SW July 2021 
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with greater impact on younger learners and 
disadvantaged pupils. 

E,G ,I - Y1 Karate 
 

Rationale  
To provide the children with curriculum 
enhancement opportunities that they may not 
have access to outside of school. 
 
Evidence 
Evidence suggests that the participation in 
sports can have a positive impact of up to 2 
months. When combined with other 
academic programmes evidence has shown 
it can have up to 10 months attainment 
benefit. 

Monitoring of the impact on the PP 
children who may not be achieving as 
well academically.  

SW July 2021 

A,E,G,H,I - Y2/3 Bushcraft 
 

Rationale  
To provide the children with curriculum 
enhancement opportunities outside of the 
classroom, which supports the learning 
inside the classroom.  Building up teamwork 
and resilience whilst learning life skills. 
 
Evidence 
Outdoor learning shows positive impact on 
learning with children making approximately 
4 months progress. There is also evidence 
for impact on self confidence. 

Monitoring of the impact on the PP 
children who may not be achieving as 
well academically. 

SW July 2021 

G,H,I - Y4 Music tuition 
 

Rationale  
To provide the children with curriculum 
enhancement opportunities that they may not 
have access to outside of school. 
 
Evidence 
Evidence has shown that participation in Arts 
has the benefit of greater social awareness, 
and positive effects on academic learning, 
with greater impact on younger learners and 
disadvantaged pupils.  

Monitoring of the impact on the PP 
children who may not be achieving as 
well academically. 

SW July 2021 

E,F - Breakfast Club 
 
 

Rationale  
To promote attendance and provide children 
with breakfast to prepare them for learning. 
To support working parents, to enable them 
to get to work at an earlier time. 
 
Evidence 
Evidence would suggest that children who 
have eaten breakfast have raised energy 

Review of attendees to Breakfast 
Club, monitor their well-being and 
attainment and progress over the 
year.  Is there any improvement? 

SW July 2021 
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levels and are ready for the day of learning. 
Breakfast sets them up well for the rest of the 
day. 

A,B,C,D,E,G,H,I - School Trip subsidy Rationale  
To support PP children with the cost of 
school trips. 
 
Evidence 
School trips can enhance the children’s 
enrichment within school and bring the 
learning to life. 

Attendance on school trips at 100% if 
being implemented correctly 

SW July 2021 

Total budgeted cost £5279 

 


